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BAO CAO THUONG NIEN
(Ban hanh theo Thong tw 56 155/2015/TT-BTC ngay 06/10/2015 cva Bj Tai chinh
Huong dan cong bo thong tin trén thi tricong chirng khodn)

Tén Cong ty: CONG TY CO PHAN XAY DUNG SO 5 HA NOI
Tén tiéng Anh: HANOI CONSTRUCTION JOINT STOCK COMPANY

Noj
Tén viét tat: HCJSC 5
Nim b#o cdo tai chinh: Tir 01/01/2019 dén 31/12/2019

I. THONG TIN CHUNG:

1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN XAY DUNG SO 5 HA NOI
- Gidy dang ky kinh doanh sd: 0100105493 do S& Ké hoach Dau trr Ha Noi cap ngay
29/05/2018 (thay ddi lan 5)
- Vén Diéu 1¢: 37.324.500.0004
( Ba muwoi bay ty, ba tram hai mwoi bon tri¢u nam tram nghin dong chdin )
Trong do:
+ Vén Nha mieée do Tong Cong tv Dau tie phat trién Ha tang dé thi UDIC la
dai dién: 13.552.500.000,0d chiém tvle: 36.31%
+ Von cua cdc co dong khac: 23.772.000.000,0d chiém ty l¢ : 63.69%
- Dia chi: $6 101 phd Lang Ha. phuong Lang Ha. quan Déng Da. thanh phé Ha Noi.
Viét Nam.

- Dién thoai: 024.38532806 : S6 Fax: 024.38562044
- Website: www.ch5.vn E Ma ¢o phiéu: CHS

Qud trinh hinh thanh va phdt trién:

- Cong ty C6 phan Xay dung sé 5 Ha Noi duoc thanh lap theo Quyét dinh so
2713/QD-UBND ngay 09/06/2006 ctia Uy ban Nhan dan Thanh phd Ha Ngi vé viéc chuyén
Cong ty Xdy dung sd 5 Ha Noi thanh Cong ty C6 phan Xay dung s6 5 Ha Noi.

- Cong ty duge So Ké hoach Pau tr Ha Noi cap Gidy chung nhan dang ky kinh
doanh lan dau sé 0103012995 ngay 30/6/2006. thay doi lan thir 5 sd 0100105493 ngay
29/05/2018.

- Tru so chinh cua Cong ty dat tai: S6 101 phé [.ang Ha. phuong Lang Ha. quan
Ddng Da. thanh phd Ha Noi. Viét Nam.




2. Nganh nghé kinh doanh va dia ban kinh doanh:

- Nganh ngh¢ kinh doanh chinh 1a xay dung céc cong trinh dén dung. cong c¢dng. nha
0. cong trinh cong nghiép. cac cong trinh ha tang ky thuat (duong giao thong, cau cong. cap
thoat nude va mot s6 hang muc k¥ thuat khac) xay dung cac cong trinh thé thao ...

. Kinh doanh khach san va cac dich vu lién quan

. Kinh doanh cho thu¢ van phong va cac dich vu lién quan.

- Dia ban hoat dong chinh: Tai Ha N¢i va cac tinh lan cén.

3. Théng tin vé mé hinh quén tri cia Cong ty:
- Hoi dong quan tri. t6 chirc kinh doanh va bo may quan ly:
. M6 hinh quan tri:
Héi dong quan tri gom: 05 thanh vién
Ban Kiém sodt gom: 03 thanh vién
Ban Giam doc Cong 1y gom: 03 thanh vién
. Cor ciu 16 chire cua Cong ty gom:
+ Cdc phong cua Céng tv gom: 03 phong (Phong TCHC, phong TCKT, phong
KHKT)
+ Cdc xi nghiép triee thuge gom: 06 xi nghiép, 01 Doi XD va 01 déi may thi
cong phuc vu san xuat.
+ Tong so Nguoi lao dong trong Cong ty: 105 ngueoi ky hop dong dai han.
+ Cdc cong ty con, cong ty lién két: Khong cé.

4. Dinh hwéng phat trién:

* Muc tiéu chii yéu ciia Cong ty:

. To chirc tham gia dau thiu, du thiu céac cong trinh dan dung, cong nghi¢p, cong
trinh giao thong. ha tang k¥ thudt... dé tao viée lam va doanh thu én dinh cho Cong ty.

3 Tiép tuc lién doanh. lién két. ma rong quan hé véi cac chu dau tu tai Ha Noi va cac
tinh lan cin dé tham gia dau thau du thau thi cong cac cong trinh.

. Thuong xuyén cai tién, dua cong tac cho thué van phong vao né nép. ndng cao chat
lugng dich vu. ngay cang dap (mg duge yéu cau cia khach hang.

. Phédt huy thuong hi¢u cua Cong ty va Tong Cong ty trong tim kiém viée 1am thi
cong xdy lap cting nhu tham gia cac du an cua Thanh ph6 Ha Noi va céc tinh lan cén.

* Chién lwoc trung va dai han

: Tiép tuc luyén dung céan b co trinh do. dau tu may moc, thiét bi ( Theo nhu cau
cong viéc) dé tham gia thi cong cac cong trinh ¢6 tinh chét phtrc tap, mo rong céc loai hinh
thi cong cong trinh nham da dang hoa san pham va dich vu theo yéu cdu cua thi trurong.

. Xdy dung doi ngt cho cong tac dich vu thué van phong ngay cang chuyén nghiép.
né nép. dap tng nhu cau doi hoi ngay cang cao cua khach hang.

. Lién doanh lién két voi cac don vi trong va ngoai Tong Cong ty dé tim viéc lam. thi
cong cac cong trinh nham mang lai hiéu quan san xudt kinh doanh cua Cong ty.
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* Cdc rii ro anh Imo‘ng dén sin xudt kinh doanh ciia Cong 1y:

. Nguédn vén ngan sich dau tr vao cic cong trinh ngay cang giam cho nén cong tac
tim kiém viéc lam gdp nhiéu khé khan.

. Mot sé Chu dau tu st dung vdn ngoai ngan sach nhung khong c6 kha nang vé tai
chinh, tha tuc dau tu thiéu chuyén nghiép dan dén viéc thi cong kéo dai, khong b tri duoc
von dé thi cong cong trinh.... gdy kho khan rat 16n cho cac don vi thi cong.

. Mot sé cong trinh da thi cong xong nhung chua quyét toan dugc. cham thu héi von
do Chu dau tu thay déi t6 chirc. nhan su. hodic du én tong thé chua hoan thanh. du an chua
dugc bd tri von . .. gay kho khan cho Cong ty.

Nguon von clia Cong ty con han hep. nang lue chua manh cho nén cong tac dau tu
ctia Cong ty hodc dé tham gia vao cic du an 16n gép nhiéu kho khan.

IL TINH HINH HOAT PONG TRONG NAM 2019

. Tinh hinh hoat djng sin xuét kinh doanh nim 2019:

T Noi dung Ké hoach Thyc hién | Pat | Nim 2018 | TH/nam
s trudce
Nam 2019 Nam 2019 (%) (ty dong)
(ty dong ) (ty d(‘“)ngﬂ)
| | Tong gia tri SXKD > 180.0 139 112 165.095 84.2 %
2 | Tong DT (ca VAT) > 160.0 1385 | 86.6 | 228.842 - 60.3%
3 | NOp ngén sach 100% 5,292 100.0 8.966 59.02%
4 | Loi nhuan sau thué > 6.0 7.037 1§ 7 7.106 99.02% |
5 | Thunhdp BQNLD | > 8.0 tr/ng/th | 8.52 tr/ng/th | 106.5 8.19 103.8 %
tr/ng/th e
6 | Co tirc ( du kién) > 1.300 d/cp 1.500 d/cp 1154 | 1.500d/cp | 100%
2. T6 chirc va nhan su:
* Hji dong quan tri Cong ty:
l i1y Ho va Tén Chire vu CP so Uy quyén Tong cong Ty
hiru Quin Iy ¢
CP NN Yo




I | Ong Vuong Dic Cuong | CT HDQT | 223.145.0 680.000.,0 003.145.0 | 24.2 |
2 | Ong Pham Minh Hai UV HPbQT | 37.500,0 | 335.250.0 372.750,0 | 9,98
3 | Ong Cao Tién Dat UV HDQT | 77.762,0 0.0 77.762.0 | 2.08
4 | Ong Pham Quang Chung | UV HDQT | 46.327.0 0,0 46.327.0 | 1.24
5 | Ong Tran Thanh Tang | UV HDQT | 40.080.0 40.080.0 | 1.07
* Ban Kiém sodt:
TT | Ho va Tén | Chucvu CP s6 hiru Ty 1€ %
I | Ba Nguyén Thi Hong Phuong Truong BKS 34.602.0 0,93
2 | Ong Nguyén Manh Dirc Thanh vién BKS 10.172.,0 0,27
| 3 | Ba Dinh Thi Quynh Lan Thanh vién BKS 0.0 0.0
o Danh sich Ban diéu hanh:
TT Ho va Tén Chire vu Trinh d¢ CP so hiru | Ty lé
I | Ong: Pham Minh Hai GD Cong ty K¢ su XD 37.500.0 | 1.01%
2 | Ong: Pham Quang Chung | P.GD Cong ty K¢ su XD 46.327,0 | 1.24%
' 3 | Ong: Nguyén Van Mo P.GD Cong ty Ky su XD 33.780.0 | 0.91%
4 | Ba: Nguyén Bao Hoa KT Truong Ctr nhan KT 10.015,0 | 0.27%

' * Nhitng thay dbi trong Ban diéu hanh:
| Tir ngay: 01/10/2019, Ong Tran Thanh Tung - Pho Giam dbc Cong ty. da cham dirnt
Hop dong lao dong tai Cong ty theo nguyén vong ca nhan.

Tur ngay: 01/11/2019, Ong Nguyén Van Mao. Ky su XD — Truong Phong T6 chirc

hanh chinh duoc bod nhiém gitr chire vu Pho Giam ddéc Cong ty kiém Trudng Phong To chire

I Hanh chinh.

o S6 lwong Ngwoi lao dpng trong cong ty:

Cu thé:

+ Nghi huu trong nam 20

+ Tong s6 NLD nam 2018 la:
+ Cham dat HDLD trong nam 2019:

19:

+ Tuyén dung méi trong nam 2019:
Nhur vdy. tong s6 NLD toan Cong ty trong nam 2018 va nam 2019 1a khong thay doi

105 nguoi
6 nguoi
3 nguoi
9 nguoi

Tinh dén 31/12/2019 la 105 nguoi.




*Vé chinh sdach doi véi Ngwoi lao dong trong nam qua:

Ndm 2019 Coéng ty da tham gia dong day du, dung han cac loai bao hiém theo qui
dinh cua phap luat, tra tién lrong thanh toan hang thang dung qui dinh vao ngay mung 06 va
chi tam {ng vao ngay 20 hang thang. Cong ty trich kinh phi tir cac ngudn dé hd trg. thudong
cho ngudi lao dong vao dip I& Tét nhu vao cac ngay 30/4: 01/5: 02/9 va cac dip Tét Duong
lich, Tét Nguyén dan...Nam 2019 cting 1a nim dau tién Cong ty ap dung cach chi tra thuong
tét cho NLD. theo dé yéu cau cac XN xdy lap trich kinh phi tir chi phi khoan céng trinh dé
thuong tét cho NLD cia don vi minh.

Nam 2019, Cong ty da ¢6 nhiéu ché dd quan tam dén nguoi lao dong. Cong ty da to
chirc tham quan két hop nghi mat cho 100% nguoi lao dong.

Thuong xuyén tham hoi ngudi lao dong luc 6m dau hodic kho khan. td chire mua
nhimg mat hang thiét yéu cap phat cho ngudi lao dong boi dudng vao nhirng ngay ning
nong, to chirc tdng qua nhan ngay sinh nhat cho 100% nguoi lao dong...

Déi véi lao dong nir, Cong ty t6 chirc cho chi em di tham quan va lam cong tac tur
thién nhan dip ngay Quoc té phu nir 8/3. té chirc tham quan nhan dip ngay 20/10 véi nhiéu
nguén kinh phi. trong dé ngudn kinh phi duoc trich tir quy Cong doan. nguon huy dong
dong gop tir cac don vi. ngudn kinh phi ung h va kinh phi cac ca nhan tham gia dong gop.

Péi voi cong tac Poan thanh nién. Cong ty da t6 chirc cho Poan Thanh nién Cong
san Ho Chi Minh di tham quan da ngoai nhan dip ngay thanh lap Doan 26/3.

3- Cong tac dau tu:
a. Cdc khodan dau ti lén:

Cudi nim 2019, thuc hién Nghi quyét cia DHDCD thuong nién nam 2019, duoce sy
dong y cia HDPQT, dé phuc vy yéu cau cua khéch hang thu¢ van phong, Cong ty da tién
hanh trién khai thay thé hé thong diéu hoa khong khi tai Tang 1 dén Tang 4. Hién nay. cong
viéc da hoan thanh va dua vao sur dung. dugce khach hang danh gia chat luong tot va thuan
tién cho cong tac van hanh. sir dung.

b. Cic Cong ty con, cong ty lién két: Khong ¢o
4- Tinh hinh tai chinh va cac chi tiéu chi yéu:
&« Tinh hinh tai chinh:

Chi tiéu Nim 2018 Nim 2019 | % Ting giam |
Tong gid tri tai san 170.676.825.503 | 200.424.330.603 117.43
Doanh thu thuan 206.166.667.843 | 123.925.173.092 (60.11)
Lgi nhuan tir hoat dong SXKD 9.200.690.941 |  8.545.978.171 (92.88)
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L.oi nhuan khac 189.811.252 255.566.058 1344
Loi nhuan trudc thué 9.390.502.193 8.801.085.793 (93.72)
Loi nhuan sau thué 7.106.763.653 7.037.697.227 (99.03)
Ty 1¢ lgi nhuan tra o tire (%) DK 15% 15% 100.0
b/ Cdc chi tiéu chinh chii yéu:
Chi tiéu Nam 2018 Nam 2019 Ghi cha
I. Chi tiéu vé kha ning thanh toan
+ Hé so thanh toan ngz‘in han 1.21 1.16 £
Tai san ngan han/ng ngin han
+ Hé s6 thanh toan nhanh 1,023 1,12
Tai san ngan han — hang ton kho
No¢ ngén han
2. Chiticuvécocauvén
+ Hé sb no/ Tong tai san 0.55 0,62
+ Hé $O nq/vén chu s¢ hiru 1.23 1,60
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 9.21 6.79
Gia von hang ban/hang ton kho binh quén
Doanh thu thuan/ Tong tai san 1,21 0.62
4. Chi tiéu vé kha nang sinh 1oi
¢ Hé s loi nhuan sau thué/Doanh thu| 0,034 0.06
thuan
+ Hé s loi nhuén sau thué/Vén chu so hiru 0.09 0,09
+ Hé s6 loi nhudn sau thué/Tong tai san 0,04 0,04
+ H¢ s6 loi nhuan tr hoat dong| 0,045 0.07
SXKD/Doanh thu thuan
5- Co céu ¢6 dong:
a. Cé phén: Tong s6 ¢6 phan dang luu hanh 3.732.450CP

Trong do:  Cd phan Nha nudce
C6 dong khac

S6 Lé phiéu tw do chuyén nhugng :
S6 ¢6 phiéu han ché chuyén nhugng:
Sé ¢o phiéu han ché chuyé én nhuong duge can cur theo Danh sach chét ¢o dong cua
Trung tam luu ky ching khoan ngay 07/6/2019 va can cu Khoan 6 Diéu 11 Diéu 1¢ T6 chire

1.355.250CP chiém 36.31%
2.377.200CP chiém 63.69%

3.263.232:CP
469.588 CP



va hoat dong cua Cong ty. theo dé “C6 phan cua thanh vién HDQT va thanh vién Ban Kiém
soat trong thoi gian duong nhiém chi duoc chuyén nhuong sau khi théi gitr chire vu™
b. Co ciu cé dong:

* Co dong 1a 16 chire:

- Tong Cong ty Pau tu Phat trién Ha ting Do thi UDIC

So hiru: 1.355.250 CP Chiém ty 1&: 36.31%
* C6 dong ca nhan:
- S¢ hitu: 2.377.200 CP Chiém ty 1&: 63.69%
* C0 dong lon (chiém ty I8 > 5%):  C6 4 ¢ dong.
Cu thé:
7 i ¢ Ho va Tén/ Pon vi S CP sé Ty lé Ghi chu
hiru
| | Tong Cong ty Dau tw PTHT D6 thi - UDIC | 1.355.250.0 | 3631 % | T4 chire |
2 | Ong: Nguyén Manh T rung 315.000.0 | 8.44 % | Canhan
3 | Ong: Tran Hong Tam 1236.500.0| 6.33% | Canhan |
4 | Ong: Vuong Dirc Cudng - 223.145.0 | 5.98% | Canhan
Tong cong: ; 2.129.895,0 | 57,06 %
5 | Cac 6 dong khac (< 5% ) gdm 171 ¢b dong 1.602.555.0 | 42,94 % | Ca nhan
Tong cong 3.732.450,0 | 100 %
C6 dong nude ngoai 0.0 0.0% B

c. Tinh hinh thay doi vén dau tw ciia ch U so hiru:
Trong nam 2019, tong gla tri von dau tu cua chu so hiru khong thay doi

Tong s6 toan bo ¢6 phiéu dang ky: 3.732.450 C6 phiéu
Tong gia tri cd phiéu dang ky: 37.324.500.000.0 d
d. Giao dich cé phiéu quy: Khong ¢o

e. Cic chitng khodn khdc:  C6 phiéu Ngan hang TMCP Nha Ha Noi ( HBB). nay 1a Ngan
hang TMCP Sai Gon — Ha Noi (SHB):  tri gia:  280.710.000.0 déng
( Du phong giam: 153.336.000.0 dong )

6- Bio cio tac dong lién quan dén moi trromg va xa hoi cia Cong ty.

6.1. Quin Iy nguon nguyén vit ligu: Cong ty la don vi nhan thau thi cong cac cong trinh va
khong tham gia gia cong san xuat vat liéu. vi vily Cong ty quan ly nguén nguyen vat liéu
theo nhu cdu san xuét kinh doanh va bao quan theo quy dinh cua nha san xudt.
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6.2. Tiéu thu nang lwong: Khi nhin thau thi cong céc cong trinh, Cong ty dugce chu dau tu
ban giao ngui‘m di¢n dé phuc vu thi cong. 50 niang lugng tiéu thu trong nam phuy thuge tinh
chét. quy mé cdng trinh.

Doi vai dién tich sir dung lam van phong cong ty va dién tich cho thué, Cong ty da
diu tu cac thiét bi str dung dién tiét kiém, bao vé moi truong.

6.3. Tiéu thu nwée: Chu dau o ban giao ngudn nudc dé phuc vu thi cong, sinh hoat cho
cong ty khi cong ty tham gia thi cong cong trinh.

Ddi vai cac dién tich cho thué vian phong, Cong ty thudong xuyén kiém tra va cho
thay thé cac thiét bi tiét kiém nudc hodc bi ro ri.

6.4. Tuan thu phap ludt vé bio vé moi trwong: Cong ty ludn ludn tuan thi cac quy dinh vé
bao vé moi truomg. phan loai rac va thu gom rac ding noi quy dinh, ky hop dong voi don vi
c6 chire nang dé van chuyén rac va xir Iy rac thai theo quy dinh.

Trong nam 2019, Cong ty khong vi pham va bi xur phat vé bao vé mai truong.

6.5. Chinh sdach lién quan dén nguwoi lao dong:

a. So lwong lao djpng va mirc lwong trung binh:
- SO luong Nguoi lao dong ky Hop dong dai han voi Cong ty la: 105 nguoi
- Tién luong binh quan nam 2019 la: 6.90 trd/ng/thang
- Thu nhap binh quan cua ngudi lao dong nam 2019 la: 8.52 tr d/ng/thang

b. Chinh sdch nham dam bao sicc khée, an toan va phiic lgi ciia nguoi lao djpng:

- Cong ty thuong xuyén t6 chire giao ban, kiém tra cong tac an toan vé sinh moi
truong tai cac cong trinh va ¢o6 bi¢n phap nhéc nhd, khic phuc.

- Hang nam Cong ty td chire kham suc khoe dinh ky cho toan thé ngudi lao dong. cap
phat bao hd cho ngum lao dong theo yéu cau cong viéc duge giao.

- Hang nam t6 chire cic budi tham quan nghi mat bang nguon kinh phi dugc trich tir
cac nguon tai chinh ctiia Cong ty theo quy dinh.

- Cong ty dong day du. ding han cac ché do bao hiém cho nguoi lao dong theo quy
dinh.

¢. Hoat djng dao tao:

- Cong ty thuong xuyén cir ngudi lao dong tham gia céc khoa hoc dao tao nham nang
cao chuyén mon nghiép vu va ning cao trinh dé cho nguoi lao dong.

- Cong ty tao diéu kién cho nguoi lao dong ¢ nhu ciu tu hoc dé nang cao nghiép vu,
trinh do dap (g nhu cau san xuat kinh doanh.

6.6. Trdch nhiém dbi véi cjng dong nguoi dia phuwong:

- Cong ty thuong xuyén tham gia dong gop cac nghia vu vai dia phuong nhur: Ung hod
qu¥ an ninh. ung h¢ Quy vi nguai ngheo. ung h dong bao bi thién tai, tham gia cong tac
thién nguyén gitp d& cic chau nho ¢6 hoan canh kho khan....
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6.7. Bdo cdo lién quan dén thi truwong von xanh: Cong ty chwa tham gia

I1I- BAO CAO PANH GIA CUA BAN GIAM POC CONG TY:

Dugc thé hién trong Bdo cdo két qua san xuat kinh doanh nim 2019 va phuong
hudng nhiém vu san xuat kinh doanh nam 2020

(c6 bao cao va dwgce trinh bay tai Dai hoi).

IV- BAO CAO PANH GIA CUA HQI PONG QUAN TRI:

Thye hién Luét Doanh nghiép. Ludt Chimg khoan. Diéu 1& cua Cong ty co phan xay
dung s6 5 Ha Noi va Nghi quyét Dai hoi ¢d dong thuong nién nam 2019. thay mat Hoi déng
quan tri, toi xin bdo cdo tong két danh gia hoat dong cua 116i dong quan tri trong nam 2019
nhu sau:

Nam 2019 la nam hét stre kho khin déi vai Cong ty. macdu Cong ty da c6 nhirng hop
dong ¢o gia tri 16n dugce chuyén tiép tir nam 2018 chuyén sang nhung khi trién khai thuc
hién lai gap rat nhiéu kho khan do cong trinh khong thu xép duge von va cong trinh khong
giai phong duge mat béng. dan dén gia tri thuc hién hét Quy 11/2019 chua dat duge 30% ké
hoach dé ra. Lan dau tién trong nhiéu nam, Cong ty khéng c6 gia tri doanh thu tir céc cong
trinh lién doanh, lién két. Két qua dat dugc ctia nam 2019 1a su nd lue. ¢b ging cua toan thé
ngudi lao dong trong Cong ty, bang toan bd kha nang ndi lyc cua tap thé lanh dao va nguoi
lao dong.

Hoi dong quan tri da ¢ gang dé hoan thanh cac chirc nang. nhiém vu cua minh theo
Diéu Ié cia Cong ty. cting Ban diéu hanh Cong ty xdy dung ké hoach san xut kinh doanh
clia tg quy va cua ca nam. chi dao sat sao. quyét sach kip thoi dé phan dau hoan thanh co
ban mot s6 chi tiéu ma ma Nghi quyét Dai hoi dong co dong thuong nién nam 2019 da dé
ra.

Vé cong tac xdy lip: Trong nim 2019 do khé khan trong cong tac tim kiém viéc lam
va nhimg kho khan phét sinh nhu thiéu von. cham giai phong mat bing...cho nén cac don vi
¢6 nhimg giai doan phai thi cong cam chirmg va san s¢ cong viée dé dam bao cac don vi déu
¢6 viée lam va thu nhédp cho nguoi lao dong.

Vé cong tic cho thué nha: Trong nam qua. cong tac cho thué nha dat két qua tét.
hau hét céc dién tich dé cho thué déu duge cho thué hét, cong tic dich vu va quan 1y ky
thudt da dan di vao né nép, dap (mg dugc yéu ciu cta khach hang.

Théng 6/2019, Cong ty da phdi hop vai té Dan phd, Ban dai dién cac cha s¢ hitu to
chirc thanh 1ap Ban Quan tri tda nha 101 Lang Ha theo quy dinh. hién nay Ban Quan tri da
di vao hoat dong.

Vé cong tac dau tu: Qua qua trinh khao sat. kiém tra va dé dap tmg dugc véu cau
ctia khich hang. HDQT da hop va nghe Ban Giam ddc trinh bay. dé xuét phuong an thay thé
hé thong diéu hoa khéng khi tir ting 1 dén tang 4 do hé thong cii da xudng cip. khong dap
{mg dugc nhu cau cua khach hang. trén co s phuong hudng nhiém vu SXKD nam 2019 da
duoc DPHDCD thudng nién nam 2019 thong qua. HDQT da ¢ nhirng quyét dinh Kip thoi.
nhat tri thong qua phuong an thay thé toan bo hé thong diéu hoa khéong khi tir tang | dén
ting 4 phuc vu nhu cau cho thué vin phong bang nguon von duoc trich tir quy déau tu phat
trién hién ¢6 cta Cong ty.




Hién nay. toan bg h¢ théng diéu hoa méi da duge thay thé va dua vao van hanh, dam
bao yéu cau ky thuat va duge khach hang danh gia cao, dap tng nhu cau sir dung.

Bén canh do. Cong ty cung tién hanh cai tao, stra chita, thay thé mQt s6 dién tich
tran. nén nha va mot s6 thiét bi vé sinh do da sir dung nhiéu ndm va do nhu cau thay doi ctia
khach hang.

Danh gia chung:

Ban di¢u hanh Cong ty trong nam 2019 mac du gap rat nhiéu kho khan trong cong
tac tim kiém viée lam cting nhu nhing phat sinh bat lgi trong diéu hanh SXKD nhung Ban
diéu hanh da c6 nhiéu ¢6 gang. kip thoi diéu chinh khic phuc dé lanh dao, chi dao cac
phong cédc don vi phéan déau hoan thanh co ban céc chi tiéu dé ra cling nhu quan tam doi song
ngudi lao dong. loi ich cua ¢O dong. dong gop cho nha nude va trach nhi¢ém véi cong dong.

Phuong hu()ng cho nam 2020 va cac nam tiép theo:

Tiép tuc day manh cong tac dAu thau, nhén thau thi cong cic cong trinh;

Xem xét, can nhic lwa chon dé lién danh, lién két voi cac don vi trong va ngoai Tong
Cong ty dé phat trién san xuat kinh doanh. dam bao an toan va hi¢u qua

Péu tu trang thiét bi thi Long ( Theo nhu cau cong viée), tuyén dung méi nhan luc bo
sung cho cac don vi theo yéu cau SXKD:

Nghién ctru. tim kiém co chon loc cac co hdi tham gia dau tu, lién danh dau tu cic dy
an trén dia ban thanh pho va cac tinh lan can:

Thuong xuyén rat kinh nghiém vé cong tac quan ly dé tim kiém khach hang thué van
phong va khai thac ¢o hl(,u qua cac dién tich cho thué. Dua cong tac dich vu cho thué van
phong ngay cang vao né nép. chuyén nghi¢p dap ung duge yéu cdu ngay cang cao cua
khach hang. dam bao tinh canh tranh véi cac dign tich cho thué trong khu vue.

Xay dung chién luge dao tao. tuyén dung can bd quan ly cap cao dé dap (mg duoc
yéu cau SXKD cua Cong ty trong giai doan mai.

V. QUAN TRI CONG TY:

1. H)i gong quan tri:

a. Thanh vién va co ciu Hpi dong qudn tri: ~ Da néu tai phan I
b. Cdc tiéu ban: ~ Khong co

c. Hoat dong cua Hoi d(iﬂg quan tri:

Nam 2019, Hoi dong quan tri da to chirc hop: 07 cude hop. Noi dung céc cude hop
déu thuc hién theo chirc nang nhiém vu da dugc quy dinh. cac cude hop dz‘x dugc chi tiét cu
thé hon. giao nhiém vy cu thé cho Ban diéu hanh dé Ban diéu hanh ¢ ging phan déu thuc
hién. dong thoi ciing dua ra nhiéu giai phap kip thoi dé giai quyét cong viée. dé ra cac
phuong huéng ké hoach cho giai doan tiép theo. Théng qua céc cong tac nhén su. sap xép
bo may phuc vu theo yéu cau SXKD cta Cong ty.




2. Ban Kiém soat: C6 bdo cdo cua Ban Kiém sodt va sé dicoc bdo cdo tai Pai hoi.

3. Cic giao dich, thu lao va cic khoan lgi ich ciia Hyi dong quan tri, Ban Giam déc va
Ban Kiém soat:

a. Thu lao va cdc khoan lgi ich ciia Hi dong quan tri, Ban Giam ddc va Ban Kiém
soat:

il ¥ Ho va tén Tong thu nhip Thu lao Ghi cha
( lvong, thuong,
. phuc cép doan thé...)
| Hoi ddng quan tri ~ Nam2019 Nam 2019 Nam 2018
1 | Ong Vuong Dirc Cuong 330.999.152 9.600.000 305.456.179
2 | Ong Pham Minh Hai 267.186.510 7.200.000 242.582.463
3 | Ong Pham Quang Chung 233.216.333 7.200.000 191.475.073
4 | Ong Tran Thanh Tung 152.968.175 7.200.000 189.163.754
5 | Ong Cao Tién Pat e 7.200.000
Ban Kiém soat e
| | Ba Ng Thi Hong Phuong 161.563.052 | 7.200.000 | 135.649.303
2 | Ong Nguyén Manh Dire ~ 209.852.680 4.800.000 152.215.620
3 | Ba Dinh Thi Quynh Lan 0  4.800.000 0

b. Giao dich cé phiéu ciia cdc cé dong nji bj:

Trong ndm 2019. cac thanh vién Hoi dong quan tri. Ban Kiém soat. Ban Giam doc.
K& todn trudng. cac can bo quan ly khac ( Ngudi noi bo) cac ¢o dong lon khong co cac giao
dich ¢6 phiéu.

¢. Hop dong va cdc giao dich voi co dong ndi bj: Khong ¢co

d. Thue hién cic quy dinh vé quan tri cong ty: Thuc hién theo Di¢u 1¢ va Quy ché quan Iy
ndi bd cua Tong ty.

VI. BAO CAO TAI CHINH:

1. Y kién ciia kiém todn:

Bdo cdo tai chinh da phan dnh trung thuce va hop Iy, trén cdic khia canh trong yéu
tinh hinh tai chinh cia Céng ty Co phan Xay dung sé 5 Ha Ni tai ngay 31/12/2019,
ciing nhuw két qua hoat dpng kinh doanh va tinh hinh lwu chuyén tién t¢ cho nim tai
chinh két thiic ciing ngay, phit hop véi chuan muwe ké todn, ché dp ké todn doanh nghiép
Viét Nam va cdc quy dinh phdp Iy cé lién quan dén vige 1gp va trinh bay bdo cdo tai
chinh.

2. Bio cao tai chinh da dwoc kiém toan: ( C6 cdc bao cdo kém theo.)




Kinh thiea cde qui vi co dong

Nam 2019 1a nam hét sire kho khan cua Cong ty. dé dat duge nhirng két qua trén la
su c6 gang. doan két quyét tam phan dau ctia toan thé NLD Cong ty. sur Ging ho cua cac )
dong. trong doé ¢o su Iénh dao chi dao rét sat sao. cu thé cia HDQT va Ban diéu hanh Cong
ty da co nhirng c6 gang vugt khé, van dung, phat huy kha nang ndi luc cia Cong ty. bén
canh do Cong ty ciing thuong xuyén nhan duorc su chi dao, giup d& cua HDTV, Ban Tong
Giam déc Tong Cong ty Dau tu Phat trién Ha tang Do thj UDIC.

Thay mat HDQT Cong ty. Téi xin chén thanh cam on toan thé NLD va céc Quy vi ¢o
dong da doan két, ¢b gang. quyet tam phan dau dé dat duorc nhlmg két qua cho nam vira
qua. Xin trdan trong cam on Tdng Cong ty Dau tu Phat trien Ha tang Do thi - UDIC da ung
ho, tao diéu kién dé HDQT. Ban diéu hanh Cong ty hoan thanh nhiém vu.

Xin Kinh chiic cée qui vi co dong sirc khoe, hanh phiic va thanh céng.
Xin Kinh trinh toan thé Dai hoi xem xét thong qua.
Xin Tran trong cam on./.

Ha Noi, ngay 1+ thang3 nam 2020

Vuong Die Cuong




